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Introduction 


Sustainable development is a key priority for 
government today, and all departments and 
agencies are working to integrate sustainability 
into their policies and plans. Departments with 
significant operational responsibilities are also 
placing a high priority on the greening of 


government operations. 


While we’ve made significant progress in 
greening our operations, and we’re constantly 
seeking to improve our environmental 
performance, we’re ready to share our 
experience and know-how with clients. And, 

as a common service provider, we’re uniquely 
placed to help federal departments and agencies 


achieve their sustainable development goals. 
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By working togethef,and coordinating our® 
approaches, we can realize our shared objective 
of achieving envirenmental excellence antl: 
implementing strdtegies for sustainable a 
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Leading the Way 


Across the public service, sustainable 
development has moved high on the 
agenda. The federal government is com- 
mitted to ensuring the quality of the 
environment for Canadians. That com- 
mitment begins at home, as indicated 

in the 1999 “Speech from the Throne” 
promise that, “In its own operations, the 
government will make itself a model 


of environmental excellence.” 


To ensure success, federal departments 
and agencies must meet the challenges 
and issues of sustainable development 
in a coordinated, effective manner. At 
Public Works and Government Services 
Canada (PWGSC), we’re leading the 
way, and we'd like to share what we’ve 


learned with our clients. 


Since tabling our initial sustainable devel- 
opment strategy, we’ve made consider- 
able progress. And we are well-prepared 
to continue to tackle other challenges, 
such as reducing greenhouse gas emis- 
sions and helping to demonstrate federal 
leadership in meeting Canada’s commit- 
ment under the Kyoto Protocol on 


Climate Change. 


We're leading the way to a coordinated, 
government-wide approach to imple- 
menting sustainable development in 
government operations, together with 
Environment Canada and Natural 
Resources Canada. We’ve developed 

a series of best practices, including 
proposing performance measures and 


sample targets. 


The goal is to encourage all departments 
to adopt these procedures, wherever 
appropriate. By setting common direc- 
tions, and coordinating efforts, federal 
departments and agencies will establish 
the basis for improved government-wide 


performance reporting. 


Service and Solutions 
for You — Our Clients 


As the main provider of common services 
to government, we are uniquely posi- 
tioned to help our clients, federal depart- 
ments and agencies, achieve sustainable 
development goals and follow a 


coordinated, unified approach. 


Drawing on our experience and know- 
how, we can help you green your opera- 
tions, buy green, or offer you any of our 
specialized environmental services. As 
we've helped many clients to realize, 
being green not only helps protect the 
environment for future generations, it 
contributes to improving the way we 


live and work today. 


Buy Green 

Greening procurement is an important 
element of sustainable development. By 
advising our clients on how to buy green, 
we help them reduce waste, resource 
consumption, greenhouse gas emissions, 
costs, and environmental, health and 


financial risks. 


To help you make the right buying deci- 
sions, we funded the development of 
EcoNexus, an on-line green procurement 
information repository. It provides our 
clients access to a comprehensive database 
of green products and services — and we 


use it for our own internal purchases, too. 


We're also setting up the Green Procure- 
ment Network. Located on Publiservice, 
it provides federal government employees 
with, among other things, tips on how to 
green procurement and examples of best 


practices. 


We work with clients to establish green 
standing offers, for items such as energy 
efficient printers and photocopiers, as 
well as environmentally friendly cleaning 
products, lamps, vehicles, office furniture 


and stationery supplies. 


And with our e-purchasing catalogue, 
also available on Publiservice, our clients 
have easy access to vendors with green 
standing offers. They can even conduct 


the entire transaction on-line. 


Green Project Delivery 

As part of our overall service to clients, 
we're also greening our project delivery 
systems. From the start, we'll be looking 
at our construction projects from a green 
perspective, taking all aspects into consid- 
eration: design, type and purchase of 
materials, construction practices, such as 
waste management, and more. Our goal 
is to work with you to make your con- 
struction projects as environmentally 


friendly as possible. 


Waste Management 

Through good practices in waste man- 
agement, we’ve reduced or diverted 
waste going to landfill sites, consumed 
fewer resources, cut down on greenhouse 
gas emissions — and generated signifi- 


cant savings. 


In our Crown-owned facilities, we assist 
tenants to reduce annual landfill waste 
by recycling, reusing and other waste- 
diversion services. At our clients’ request, 
we also offer services for hazardous 


waste disposal. 


In our construction and demolition con- 
tracts, we promote maximum use of recy- 
cling and reuse practices. By recycling 
and reusing building materials, we stop 
waste from going to landfills across 


the country. 


Consider our work on Department of 
Justice’s headquarters consolidation 
project — a selective demolition and 
renovation of the interior of the East 
Memorial Building (a designated federal 
heritage property) and Saint Andrew’s 
Tower in downtown Ottawa. Over 

the course of the demolition, a total of 
9,745 tonnes of waste was produced. Of 
this amount, 77 percent was reused, 

12 percent was recycled and only 11 per- 
cent was sent to a landfill. Some $400,000 
worth of maintenance materials, ceiling 
tiles and security systems were saved 


for reuse in other federal facilities. 


Water Conservation 

The perception may be that Canada has 
water to spare, but in reality, water is an 
important resource worthy of all conser- 
vation efforts. That’s why we’re imple- 
menting water conservation measures 


in Crown-owned facilities. 


To date, we’ve reduced water use at 

55 percent of the buildings, to a rate 
below the benchmark set by the Building 
Owners and Managers Association of 
Canada. Our goal is to put measures into 
place at all federal facilities, wherever 


feasible and cost-effective. 


Energy Efficiency 

By increasing energy efficiency, we’re 
using fewer non-renewable resources 
and cutting down on greenhouse 


gas emissions. 


Since 1992, we’ve been implementing the 
Federal Buildings Initiative, as well as 
other energy conservation measures. 
We've improved energy efficiency by 

22 percent — and reduced costs by 


almost $16 million per year. 


We're going to continue with a vigorous 
program of energy efficiency, and will be 
playing a strong role in meeting the gov- 


ernment’s commitments under the Kyoto 


Protocol. The government is committed 
to reducing national emissions of green- 
house gases to a level six percent below 
1990 levels by 2008-2010. We will help 
lead the reduction of emissions, and will 
assist clients in meeting their own targets 


in this area. 


Land-Use Management 

The federal government is one of the 
nation’s largest landowners, and we play 
a pivotal role in land-use management. 
One of our main areas of specialty is 
managing and controlling risk — envi- 
ronmental, health, financial, legal and 


public-image risks. 


To this end, we identify and priorize 
remediation efforts for contaminated 
sites, and so are steadily reducing the 


number of properties needing action. 


For example, in the Yukon Territory, 

we re remediating the Arctic Gold and 
Silver Mine tailings, working with Indian 
and Northern Affairs Canada and First 
Nations communities in the area. In the 
Northwest Territories, we’re capping 
nearly | million tonnes of tailings at the 
Discovery Mine with a lid of crushed rock 
and clay, in another joint project with 
Indian and Northern Affairs Canada. 


We’ve also made great progress on 
storage tank management. Not only have 
we fulfilled the requirements of the 
Canadian Environmental Protection Act 
but we continue to invest considerable 
resources into meeting its guidelines for 
storage-tank management. And we’re 


well on target for full compliance. 


Greening 
Government — 
Our Track Record 


We’re proud of our track record. For 
ourselves and for our clients, we’ ve made 
significant progress in diverting waste, 
buying environmentally friendly goods 
and services, greening the construction 
and operation of our buildings, conserving 
energy and water, reducing the effects of 
climate change, and increasing environ- 


mental protection and conservation. 


And while our track record speaks for 
itself, we’re constantly looking to 
improve our environmental performance. 
We're ready to share our experience and 
know-how with our clients, other federal 


departments and agencies. 


PWGSC — At Your 
Service Across Canada 


Vancouver (604) 666-3995 
Edmonton (780) 497-3563 
Toronto (416) 512-5500 
National Capital (819) 956-2310 
Montréal 1 800 884-5994 
Halifax (902) 496-5000 
Information on the 1 8H@ O-Canada 
Government of (1 800 622-6232) 
Canada canada.gc.ca 


TTY/TDD: | 800 465-7735 


Visit us on the Web at www.pwesc.gc.ca 
Or write to us at: 
questions@pwesc.gc.ca 


OF: 


Corporate Relations Client Program 

Communications Branch 

Public Works and Government 
Services Canada 

Portage III, 16A1 

balaurien street 

Hull, Québec K1A 0S5 
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